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THE BORN COMPETITORS
Fade in.

On MUSIC.  Cold, modern, edgy; like something from a Bourne film.  
CUT TO “secretly-shot” FOOTAGE of people, places in a big city. 
GRAPHICS, straight from the CIA style book --
GRAPHIC TYPE ON:

The situation:
CUT TO GRAINY FOOTAGE of a Verizon truck rolling by. 
GRAPHIC TYPE ON:

phone companies

CUT TO an array of haphazard satellite dishes.

GRAPHIC TYPE ON:

& satellite companies
QUICK CUTS of advertisements seen on a billboard, in a newspaper, in a glossy hand-out in the gutter. 
GRAPHIC TYPE ON:

are becoming 
increasingly 
aggressive.
GRAPHIC TYPE ON:

Their objective:

A SERIES of QUICK CUTS -- people from all walks of life, building to a peak with --

GRAPHIC TYPE ON:

Beat Comcast 
The CAMERA finds a MAN on the street, 30s, lean, dark clothes, real life good looks -- let’s call him JASON.  
JASON (VOICEOVER)
Talk on the street these days isn’t good.
The ACTION FREEZES.  ZOOM IN on JASON.  

JASON (VOICEOVER)
Satellite’s best.  Others say the Bells.  And Comcast -- well, we all know what they’re saying about Comcast.  

ACTION RESUMES.  Track JASON as he makes his way down the cold, wind swept street.

JASON (VOICEOVER)

Most people don’t know what to think.  But I’m not most people.  

CUT TO JASON on the move, entering a financial business.

JASON (VOICEOVER)

I’ve heard enough hype.  I just want some facts. 

TRANSITION to AN ANALYST, on camera. 


ANALYST

Comcast is getting hit from all sides --  
[NOTE: WE DON’T KNOW FOR SURE WHAT THE ANALYSTS WILL SAY, OF COURSE.  BUT IT WILL BE SOMETHING LIKE THESE QUOTES]
The ACTION FREEZES.  The ANALYST is highlighted graphically.

GRAPHIC:

[ name & title ]



ANALYST

The Bells, satellite, everybody has Comcast in their sights.  
The ACTION RESUMES, the ANALYST speaks on camera, combined with 
B-ROLL leading to a MONTAGE of JOHN MALONE and satellite/business.


ANALYST

It’s a tough spot to be in.  Especially with guys like John Malone gearing up to  bear down on you.
GRAPHIC TYPE ON:

[ FACT - TBD ]:
Describes briefly his buying Direct TV

From Murdoch

His soon-to-be media empire
GRAPHIC TYPE ON:

[ FACT - TBD ]:
Unique capabilities due to his cable background; 
GRAPHIC TYPE ON:

[ FACT - TBD ]:
Perhaps touches on the irony of cable guy now a satellite maven
STOCK FOOTAGE of MALONE speaking publicly.

Perhaps a Malone quote

Or more Analyst talk

The ACTION FREEZES.  MALONE is highlighted graphically.



ANALYST or JASON (VO)

Some say Malone’s satellite empire promises to bury cable.  And he’s certainly got the know-how to try and keep that promise.

The ACTION RESUMES, MALONE on camera, combined with B-ROLL.

Malone or Analyst quote finishes


ANALYST or JASON (VO)

Being in Direct TV’s sites is bad enough.  But Comcast has to deal with a dual threat.

The ANALYST speaks on camera, combined with B-ROLL of Ergen and his empire.

[NOTE: WE CAN HAVE JASON SAY ALL OF THE CURRENTLY SCRIPTED ANALYST COPY -- JUST IN CASE]



ANALYST

Charlie Ergen is a whole different kettle of fish.  

GRAPHIC TYPE ON:

[ FACT - TBD ]:
While Malone will be [this way], Ergen will be more [that way].

GRAPHIC TYPE ON:

[ FACT - TBD ]:
Describes briefly his smaller empire. 
GRAPHIC TYPE ON:

[ FACT - TBD ]:
Short Ergen quote, if possible



ANALYST

A dangerous player in the game, Ergen’s a gambler who came to the table with little -- and seems prepared to go out that way.
JASON’s on the move again, on the street, in a subway.

JASON (VOICEOVER)

With a fleet of satellites, these guys can reach anywhere in the country.  I can see how that might keep you up at night.  
GRAPHIC ELEMENTS:

key satellite strengths:
Direct TV - sports

Echostar - price

Both - HD options



ANALYSTS

Direct TV has sports as a weapon.

For Echostar, price is the name of the game.

Both bring more HD options to more homes than cable.

JASON, back on the street and entering another big building.
JASON (VOICEOVER)

They’re a one-two combination bent on knocking Comcast down a peg.  And as if that’s not enough, Comcast is getting hit from the other side -- by an even bigger threat:  

STOCK FOOTAGE of IVAN SEIDENBERG.

Ivan Seidenberg/Verizon quote

The ACTION FREEZES.  SEIDENBERG is highlighted graphically, IDed.

Seidenberg finishes the quote

ANALYST (VOICEOVER)

When it comes to cutting into cable, the Bells are more serious than ever.
CUT TO another ANALYST talking on camera.  
ANALYST (VOICEOVER)

They’ve rolled back prices and rolled out the bundle -- to great effect.

The ACTION FREEZES.  The ANALYST is highlighted graphically, IDed.



ANALYST (VO)

They use their brand recognition like a hammer to break cable companies.

GRAPHIC TYPE ON:

[ FACT - TBD ]:
STOCK FOOTAGE of RANDALL STEPHENSON.

RANDALL STEPHENSON/AT&T quote

The ACTION FREEZES.  STEPHENSON is highlighted graphically, IDed.

STEPHENSON finishes the quote

GRAPHIC TYPE ON:

[ FACT - TBD ]:
CUT TO the ANALYST and MONTAGE of the power of the Bells.
GRAPHIC ELEMENTS:

[highlighting Bells strengths]

ANALYST(S) and/or JASON
They’ve got enormous balance sheets.  They’re used to flexing their marketing muscle.  Every move Comcast makes, the Bells are right there to counter it.

GRAPHIC TYPE ON:

[ FACT - TBD ]:
And they’ve got something Comcast doesn’t: wireless.  It’s a foot in the door; giving them ample opportunity to sell to existing cell phone customers.

GRAPHIC TYPE ON:

[ FACT - TBD ]:
And don’t overlook incumbency.  People are used to these Bell names being in their homes.  Conscious or not, there’s a serious comfort factor in play.

JASON is in a coffee shop, reflecting.


JASON

Got to admit:  The Bells, satellite, they seem unbeatable.  Then again, they always have.  But when you look deeper, it’s a different story. 
MONTAGE OF ANALYSTS already introduced give the other side of the story, combined with stylized Bells B-ROLL.


ANALYST

Sure, Comcast is facing stiff competition.  But the fact is: the competition has their own problems.  Take the Bells.  

GRAPHIC ELEMENTS:

[highlights the weaknesses of Bells]



ANALYST(S) and/or JASON

Some of their infrastructure is old.  
GRAPHIC TYPE ON:

[ FACT - TBD ]:
IPTV is impressive -- on paper.  But in the real world, it really doesn’t work. 

And just because DSL is faster than dial up, that doesn’t make it fast.  

GRAPHIC TYPE ON:

[ FACT - TBD ]:
FIOS has some merit -- but keep in mind it costs a fortune to build; too much money even for the big budget Bells.  And it’s limited because it’s not local: a huge factor with most customers. 

GRAPHIC TYPE ON:

[ FACT - TBD ]:
Wire line is declining 6-7% a year.  Half of these customers are going exclusively wireless.  The other half -- straight to cable.  Bottom line: The Bell’s core business is going away fast.
GRAPHIC TYPE ON:

[ FACT - TBD ]:
The thing that’s helping to hide this fall is wireless.  Half of AT&T’s worth is now in wireless.  It’s help saved the Bells -- so far.  
GRAPHIC TYPE ON:

[ FACT - TBD ]:
But wireless growth is slowing down.  
Especially as the economy slows down.
Even Stephenson admits they are hitting the wall.  And their wireless service, their mainstay, is now starting to melt away -- dispersing to lots of other providers.  

GRAPHIC TYPE ON:

[ FACT - TBD ]:
And of course there’s a flip side to comforts of incumbency -- the hassles of bureaucracy.  The vestiges of being a government-run utility still run deep.  And the Bells are as bureaucratic as ever.

JASON is on the move, on a street, passing by satellite dishes.


JASON

What about satellite?  Sure, they’re formidable -- but they’re also beatable.

MONTAGE OF ANALYSTS already introduced give the flip side of the story, combined with stylized B-ROLL.


ANALYST(S)

Unlike the Bells, they’ve got no bundle to help them compete head-to-head with Comcast. 
GRAPHIC TYPE ON:

[ FACT - TBD ]:
They offer no phone, no high speed internet.  There product mix is mature -- so they’ve got nothing new to offer.

Plus it’s all national -- no local channels.

GRAPHIC TYPE ON:

[ FACT - TBD ]:
There’s no two-way communication possible, unlike the new Tru2way: which will give customers lots of ways to interact with -- and benefit from -- cable.

GRAPHIC TYPE ON:

[ FACT - TBD ]:
And don’t forget the physical realities: satellite transmissions are subject to atmospheric conditions.  A big storm means you can forget the big game.
GRAPHIC TYPE ON:

[ FACT - TBD ]:
And then there’s the decorative aspects of having a piece of hardware with a big logo on it hanging from your house. Cable can’t compare do that, for sure.
JASON is on the move, on a street outside a big building (the Comcast Center).



JASON

So that’s what the competition can -- and can’t -- do.  More importantly: what’s Comcast going to do? 
SERIES OF SHOTS of Steve Burke and other EXECS (T.B.D.) all done  Bourne-style in real world settings around the building.  CUT TO:
COMCAST EXEC

Our strategy is pretty straight forward:  We will fight a local battle -- to give our customers what they really want: better products in an attractive bundle.
MUSIC FULL on a lightning fast MONTAGE of CUSTOMERS using phones, Internet, cable TV.  CUT TO:

COMCAST EXEC

We’ll improve products -- making things that work better, smarter, to provide what our customers want.  
MUSIC FULL on a lightning fast MONTAGE of cool new products.  CUT TO:

COMCAST EXEC

We’ll improve Customer Service -- and we’re going to treat this as an opportunity, because it is -- to build a better relationship with all of our customers; 
MUSIC FULL on a lightning fast MONTAGE of CSRs and techs.  CUT TO:

COMCAST EXEC

We’ll increase marketing -- because we don’t tell the world enough about what we’re doing, and how well we’re doing it, and that’s about to change -- big time.  

MUSIC FULL on a lightning fast MONTAGE of marketing images.  CUT TO:  

STEVE BURKE
Sure, the future’s challenging.  But it always has been --   
FAST GRAPHIC BUILDS:

"By the year 2000, we'll have 50% of the cable business.” 
“Meanwhile, the cable companies won't have even 5% of the telephone revenues in their best markets."

Ray Smith, CEO of Bell Atlantic, 
Wired Magazine, 2/95
"We're going to beat cable!" 
Bell Atlantic's Pete Castleton 
NY Times 3/01

Ivan Seidenberg, CEO of Verizon, vows to overpower the cable guys. 
5/31/04
FORTUNE Magazine



STEVE BURKE

So we’re just going to keep doing what we do best: working hard, giving our all -- and playing to win.  And we will win.  
JASON on camera, looking out from a windy spot.


JASON

There’ve always been those who say Comcast can’t:  they can’t rise to the challenge, they can’t stay on top.  And the people of Comcast, well, they just don’t seem to listen.


(smiles to camera)

And look where it’s got them...
MUSIC FULL on the PULL BACK, way, way back, that reveals JASON is on the roof of the fantastic new Comcast Center.  
CUT TO a modern, edgy --

GRAPHIC BUILD:

As always

we will 
come out on top
Because we are 
The Born Competitors 

MUSIC PEAKS on the --

GRAPHIC:

Comcast LOGO

Fade out.
